PRESIDENT’S REPORT

2009

Dear member,
On behalf of the Board of Directors of Gladesville RSL & Community Club Limited, I have pleasure in presenting to the members the 37th Annual Report and Financial Statements for the year ended 31st December 2009.  These statements will be presented to the 37th Annual General Meeting to be held on Sunday, 30th May 2010 at 10:30am in the Club’s auditorium.
The Financial Statements will be mailed to those members who have indicated their preference to be supplied with a copy of same; otherwise, those Financial Statements will be available from the Club’s Website, www.gladesvillersl.com.au
I am pleased to advise that the Club’s Net Profit after Tax for 2009 was $928,655.00.  This result is more than pleasing when one considers the Club’s trading loss of ($561,840.00) for the previous year, 2008.
How did this result come about?

As I advised in my report to members for year ended 2008, the Board of Directors’ and Management’s Business Plan for the Club was enhanced to allow for certain strategies to be adopted during 2009.  The key points of those adopted strategies are as follows:
1. an organisational restructure was implemented resulting in two senior managers being made redundant and a reduction in rostered staff;
2. the sale of 24 poker machine entitlements;
3. directors not being paid an honorarium for the greater part of 2009; and,

4. the sale (by auction) of the ANZ Bank building on the corner of Linsley Street and Victoria Road, Gladesville.
The adoption of these strategies in the Business Plan has seen 2009 be a year of consolidation with reduced capital/recurrent expenditure, and a reduction in the Club’s interest bearing liabilities.  The loan repayments on the ANZ Bank site were bringing the Club to it’s knees prior to the above strategies being adopted.
The trading result also comes about from member support over a most serious economic downturn in the world economy and sound business decisions from the Board and Management.

Whilst 2009 was a financially good year for your Club, a lot of Clubs throughout NSW continued to struggle financially, with some unfortunately having to close their doors.  2010 will be a year of reckoning for many Clubs, both small and large.  Rest assured that your Board of Directors and Management will continue to exercise very strong control over discretionary expenditure, a practice introduced quite some time ago.  The Club’s Business Plan will once again be enhanced during 2010 via the Board’s and Management’s Strategic Planning Sessions.
On behalf of the Board, we extend our sincere condolences to those members who lost loved ones during 2009.
I extend the Board’s appreciation to the Club’s Auxiliary Bodies for their ongoing allegiance with the Club Limited.  All of those persons involved with the Auxiliary Bodies, such as the Sub-Branch, the Youth Club, the Ladies Auxiliary and our senior sporting intra-clubs bring substantial credit to Gladesville RSL & Community Club Ltd as an organisation.

To the Board of Directors go my heartfelt thanks for their support and commitment in implementing strategies that have progressed the Club into future years.  The Board took no actions that were not the result of known facts, expert advice and considered recommendations.  All Directors were very generous with their time during 2009, and I cannot thank them enough for their energy, thought and efforts over the year in the absence of their honorarium.
I also wish to thank Michael Donovan, the Club General Manager for his commitment and dedication to the Club during a very stressful 2009.  Michael had to implement some harsh decisions from the Board – such taskings he conducted professionally.  His decision making and forward planning has once again been outstanding.

To our Operations Manager, Shaun Johns and the Management Team and staff I extend the Board’s appreciation on a job well done during stressful times.  Shaun Johns has accepted a position as General Manager, Carlingford Bowling Club.  His last day of service with Gladesville RSL & Community Club is 2nd April 2010, and I’m sure we all wish him well in his future career endeavours.

Likewise, to Raymond Wong, the Club’s Caterer, and his staff, in particular Simon (the manager) and Alex (Head Chef) go the Board’s thanks and appreciation in continuing to make Brasseire 5 a popular venue with excellent cuisine and friendly service.

In closing, can I thank you the member for your continued support and attendance during 2009.  We look forward to that support throughout 2010.

The Board wish all members, their families and loved ones the best of health, happiness and prosperity for the remainder of 2010.

Chris Coady

President/Chairman

Board of Directors 
