
Presidents Report 2018 

On behalf of the Board of Directors of Gladesville RSL & Community Club Ltd, I have 

pleasure in presenting the Annual Financial Report for the year end 31
st

 December 

2018. 

End of Year Trading 2018 

Net profit for the year declined to $529,641 (2017: $786,479), however cash flow 

increased to $2,154,994 (2017: $1,825,421). The Club has experienced a decline in 

our main revenue streams, gaming and beverage, for a number of years now, 

however careful management of expenditure has meant the Club has managed to 

remain in a solid financial position. 

The Club is now embarking on a refurbishment program to arrest the decline in 

revenue. This refurbishment is coming at an opportune time as the Club Industry as 

a whole continues to shrink. The changes we make will provide a point of difference 

with our competitors to provide stability for the future.   

Club Grants and Donations 

We continued to assist charities, sporting bodies and community organisations 

through grants, in-kind support and sponsorships throughout the year. Gladesville 

RSL donated in excess of $200,000 in the last financial year. 

Plans for 2019 

As mentioned previously a Club refurbishment is commencing. By the time you read 

this, the club refurbishment will have started on the ground floor, which will include 

the façade, foyer and new memorial, new lift, gaming room and lounge. 

The Seniors Living and Youth Club development continues. In order to commence a 

number of “pieces in the puzzle” needed to align and it looks like we are close. 

The main item to resolve is selecting a Seniors Living Operator to conduct pre-sales. 

We had to start the process again after the operator previously selected withdrew. 

Once pre-sales reach the conditions set by the bank, building will commence. 

The new Youth Club will provide quality sporting facilities for our young people in 

our community, plus the 34 seniors living apartments will provide long term 

financial security for both the licensed Club and the Youth Club. 

This project is the biggest development this Club has ever undertaken. The Board 

has put a lot of effort and expense in conducting due diligence on this project with 

the assistance of a number of consultants in various fields. The consultants work is 



necessary to ensure the continued visibility of the project and the Club receives the 

most favourable outcome for this development. 

With Thanks 

To our managers, your efforts in running the day to day floor operation of this 

business do not go unnoticed in what is at times a difficult and thankless job. 

To all our fantastic staff, I thank you on behalf of the Board and our members. To 

those who directly serve and assist our members in such a friendly and professional 

manner, you are outstanding. To the administration staff, your contribution keeps 

the club moving forward.  

Special thanks to our CEO Ashley Parmenter for your diligent work you have carried 

out this past year and on behalf of my fellow Directors, you have done well. 

A thank you also our Youth Club advisory committee members as well as our Youth 

Club coaches for your efforts and achievements throughout the year. Also to our 

sporting sub-clubs, the Board and management would like to thank the committee 

members and appreciate the work you do to keep your sub-clubs active. 

To my fellow Directors, thank you for your support and hard decisions you make. It 

has not been easy, but when we work as a team we have achieved some great 

results and our future looks very exciting. I must also thank Vice President Jim 

Robertson for watching our finances; he puts a lot of work in behind the scenes. 

Despite our need to grow and future proof the club it is essential we continue to 

acknowledge, honour and remember our veterans. As I have mentioned before, this 

Club has a proud history and heritage. As we open our arms to the young 

generations, we must also maintain the traditions on which the Club was built. We 

can never forget how this club was formed and why we are here. 

During the year regrettably there have been Members and loved ones who have 

departed. From all of us involved in the Club, we extend to you our deepest 

sympathies and condolences. To all who are ill we wish you a speedy recovery too. 

Last but not least, on behalf of the Board of Directors, Management and Staff, thank 

you most importantly to all Members for your support and patronage throughout 

2018. Rest assured there are more memorable exciting times ahead and we look 

forward to seeing you next time you visit us. 

Jim Butt 

President 


